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       Jared S. Polis, Governor    |    Stan Hilkey, Executive Director 

700 Kipling Street, Suite 1000 
Lakewood, CO 80215 

August 24, 2022 

The Honorable Jared S. Polis 
Governor 
State Capitol Building 
Denver, CO  80203 

Dear Governor Polis: 

RE: 2022 Justice Assistance Grant Formula Awards 

Attached is a list of projects which have been approved for funding by the Governor-appointed Justice Assistance 
Grant (JAG) Board and the Division of Criminal Justice. The JAG Board assists the Division in distributing 
Colorado’s Edward Byrne Justice Assistance Grant from the U.S. Department of Justice. These awards to state and 
local agencies will begin between October 1, 2022 and January 1, 2023. 

Colorado’s Justice Assistance Grant supports a wide variety of programs designed to improve law enforcement, 
prosecution, adjudication and prevention programs. A substantial number of the proposed awards are for continuing 
projects throughout Colorado. The recommendations were made after the Board conducted a formal process, 
including appeals that began in May 2022 and concluded this month. 

A total of 42 applications were received totaling $4,826,625.  Out of these applications, 36 projects will be funded, 
totaling $2,430,234.  Of these, 1 are state level projects totaling $100,000.  The remaining 35 projects totaling 
$2,330,234 are local projects. 

A summary of funding recommendations by program purpose area precedes a description of each project. 

Sincerely,

Joe Thome 
Director, Division of Criminal Justice 

cc: Stan Hilkey, Executive Director, CDPS 
Enclosures: 2022 Funding Recommendations 

Advisory Board list 
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The 2022 JAG funded subgrants by program purpose area are: 
 
Program Purpose Area Amount Recommended # of Programs 
 
Law Enforcement $779,151 20 
 
Prosecution, Court, and Indigent Defense $303,625 2 
 
Prevention and Education $315,097 3 
 
Corrections and Community Corrections $317,033 3 
 
Drug Treatment and Enforcement $48,533 1 
 
Planning, Evaluation, Technology Improvement $507,916 5 
 
Crime Victim and Witness Programs $158,879 2 
 
 
TOTAL $2,430,234 36 
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STATE AGENCY FUNDING 

PROJECT TITLE: 2022 CBI Laboratory Backlog Reduction 

 Application Number: DJ-22-01-23-1 
Agency: Colorado Bureau of Investigation 
Federal Award: $100,000 
Summary: External grant funds continue to play a vital role in maintaining, improving, 

and ensuring high standards of quality and timely delivery of forensic 
services to our law enforcement partners and citizens of Colorado. The goal 
of this application will specifically address backlog reduction in the 
disciplines of Drug Chemistry, Toxicology, Trace Chemistry, Latent Prints, 
and Firearms; this application does not include the DNA section of the 
laboratory. 
 
The Colorado Bureau of Investigation Forensic Services (CBI-FS) serves a 
population of over 5,456,574 citizens throughout the state. The CBI-FS 
system includes four ISO 17025:2017 accredited full service laboratory 
facilities located throughout the state and works with all law enforcement 
agencies within the state boundaries. 
 
The CBI-FS seeks funding for overtime to be used by examiners in the 
aforementioned disciplines. The overtime would reduce the turnaround time 
and the overall backlog of cases resulting in better customer service 
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LOCAL AGENCY FUNDING 

 
PROJECT TITLE: Digital Forensic Examiner – Year 3 
Application Number: DJ-22-01-4-3 
Agency: Mesa County Sheriff’s Office 
Federal Award: $61,749 
Summary:   The Mesa County Sheriff's Office (MCSO) will add resources and focus 

existing ones to support investigations and the real-time-crime unit currently 
being put together by MCSO. Specifically, MCSO will hire a full time 
employee to be a part of the MCSO real-time-crime unit by using the 
application of computer science and investigative procedures to identify, 
preserve, recover, and analyze digital evidence from computer systems, 
digital devices, and electronic storage media. This person will work with 
MCSO sworn personnel from multiple teams to fill a gap and a need that 
currently exists as the way evidence is gathered continues to change due to 
changes in technology. This person will also promote increased 
specialization and efficiency and will be part of the real-time-crime unit 
which will provide rapid information to MCSO leadership and deputies in 
the field. 

  
PROJECT TITLE: Community Policing Expansion Project 
Application Number: DJ-22-01-18-4 
Agency: Bayfield Marshal’s Office 
Federal Award: $31,903 
Summary:   The Bayfield Marshal's Office will continue the Community Policing 

Expansion Project. This will allow the agency to continue addressing crimes 
as the Town grows while continuing with intended projects such as a 
neighborhood watch program, citizens police academy and a summer youth 
police academy based on our successful Junior Police Academy. The target 
population will be all ages as it relates to providing police services while 
reducing and addressing crimes. In regards to specific programs such as the 
neighborhood watch program, the target population will be 18 and older as 
block captains and participants. The citizen police academy will be geared 
towards the adult population and the summer youth Junior Police Academy 
program will be geared to the target population of 13-17. 

  
PROJECT TITLE: Granada Police Department Part-Time Officers YR. 3 
Application Number: DJ-22-01-40-3 
Agency: Town of Granada 
Federal Award: $30,229 
Summary:   The Granada Police department will use JAG funding to continue to pay 

three officers to work part-time to increase their hours to accommodate the 
workload. Offering part-time work with pay will enable them to work more 
hours for the Granada Police Department. This will not only assist the Chief 
and take some of the work/case load off of him, it will benefit the 
community. 
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More police visibility and patrolling, working cases, etc. will help to deter 
crime and increase recidivism. It will also allow more department interaction 
with the public, developing good relationships, which encourages citizens to 
be active in reporting suspicions and crime. The officers will complete daily 
activity reports for every shift they work. Calls and Cases are recorded in our 
EFORCE Records Management System. This information will be added to 
monthly and yearly reports, allowing the Department to measure the impact 
of this program. 

  
PROJECT TITLE: Project TEN – Anti Trafficking Coordinated Response & Intervention 

 Application Number: DJ-22-02-30-2 
Agency: District Attorney’s Office, 20th Judicial District 
Federal Award: $141,593 
Summary:   Project TEN (This Ends Now) will be a new anti-trafficking initiative and 

coordinated response program to improve prevention, identification, 
investigation, and prosecution of human trafficking cases and to better meet 
survivor needs. Survivors of human trafficking present with complex needs 
that challenge existing models and services and require specialized 
approaches. Project TEN will dedicate resources to identify gaps, explore 
new models, and implement best practices to effectively impact this 
community need. Project TEN will provide a dedicated investigator and case 
manager that will have increased contact and specialized knowledge to 
support known victims and those identified as high risk, to support and train 
our ten law enforcement agencies and community, and to conduct complex 
investigations. Project TEN will provide needed infrastructure to ensure 
sustainable implementation of best practices, victim-centered services, and 
evaluation of program outcomes. 

  
PROJECT TITLE: Domestic Violence Response Team – Year 2 
Application Number: DJ-22-02-34-2 
Agency: Office of the District Attorney, 21st Judicial District 
Federal Award: $162,032 
Summary:   Mesa County’s increasing violent crime rates, rapidly growing prosecutorial 

caseloads, and challenging economic environment has put significant strain 
on the finite resources of the District Attorney’s Office, despite a recent 
public safety tax increase. The Office is now handling caseloads and victim 
numbers similar to jurisdictions with significantly higher staffing and 
financial resources. The Office will continue funding 2 FTE positions; the 
Domestic Violence District Attorney Investigator and the Domestic Violence 
Response Team Coordinator. This project ensures that Domestic Violence 
cases are thoroughly investigated and properly prosecuted. By continuing to 
provide the 21st Judicial District-District Attorney’s Office with these two 
positions within the Victim Services Unit, additional victim support and 
more thorough Domestic Violence investigation and prosecution will be 
achieved. 
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PROJECT TITLE: BOCO Pinwheel-Community Collab. to Prev Child Abuse in Boulder  
Application Number: DJ-22-03-15-4 
Agency: Boulder County 
Federal Award: $51,997 
Summary:   BOCO Pinwheel is a community-wide project striving to strengthen 

protective behaviors to prevent child abuse. The project will address child 
abuse by providing education to: 1) empower children with strategies to 
prevent abuse, 2) Educate adults on how to foster relationships that support a 
child’s healthy development as well as learn how to prevent, detect, react to, 
and report child sexual abuse, and 3) Build a prevention framework to raise 
awareness and shift the focus on child sexual abuse from reactive to 
preventative. Training adults to protect children with Intellectual and 
Developmental Disabilities has been added to the curriculum. 

  
PROJECT TITLE: Denver Day Works Together – Year 3 
Application Number: DJ-22-03-28-3 
Agency: Department of Housing Stability, City and County of Denver 
Federal Award: $150,000 
Summary:   Denver Day Works Together (DDWT) is an innovative crime prevention and 

employment program in Denver’s Ballpark area, the Five Points 
neighborhood beside Coors Field, that has proved effective since its 2019 
pilot. DDWT is a smaller, more targeted program of Denver Day Works, a 
city-wide employment initiative for people experiencing homelessness. 
DDWT follows a trauma-informed, employment-first model that includes 
case management to help participants reach employment and housing goals. 
 
DDWT addresses crime and chronic homelessness with two main goals: 1) 
increase stability for people experiencing chronic homelessness, and 2) 
improve public safety and cleanliness. DDWT’s thorough evaluation plan 
measures outputs and outcomes monthly. 

 
PROJECT TITLE: Prevention NOW Collaborative  
Application Number: DJ-22-03-29-2 
Agency: District Attorney’s Office, 17th Judicial District 
Federal Award: $113,100 
Summary:   The 17th District Attorney's Office will utilize JAG funds to address the goal 

of reducing crime and delinquency through county specific indicators for 
program youth. The Office will build upon it's strong collaborative network 
to use evidenced based and dynamic interdisciplinary interventions to help 
youth who are in the juvenile justice system remain out of commitment and 
quickly transition back home, and for those youth not yet in the juvenile 
justice system, stay out of the system and have educational success! This 
project will use Mentoring, Restorative Justice and Clinical Treatment to 
prevent any future crime with participating young people and make the 
community a safer place. 
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PROJECT TITLE: Denver’s Front Door to Procedural Justice 
Application Number: DJ-22-04-26-3 
Agency: Denver Department of Human Services 
Federal Award: $120,813 
Summary:   Denver’s Front Door to Procedural Justice project is a partnership between 

Denver Human Services (DHS) and Denver Office of Municipal Public 
Defenders (OMPD) which provide support for indigent clients in the criminal 
justice system. OMPD serves as a “front door” to help clientele who are 
often disconnected from support services. Many clients are homeless or at-
risk, face charges for low-level crimes, and have behavioral health issues. 
These hard-to-reach clients are already involved with OMPD, which 
represents them for law violations. Goals are to increase connection to 
benefits and support services for OMPD clients; promote system integration 
of human and criminal justice services between DHS and OMPD; and help 
reduce homelessness and recidivism among OMPD clients, which will be 
measured quarterly. The project aligns with the JAG goal to reduce 
recidivism and improve outcomes for those affected by crime, including 
families of the person charged, using best practices. 

  
 PROJECT TITLE: Post-Adjudication Victim Outreach 

Application Number: DJ-22-07-10-3 
Agency: Denver City Attorney’s Office 
Federal Award: $71,476 
Summary:   The Prosecution and Code Enforcement Section of the Denver City 

Attorney’s Office will continue the Post-Adjudication Outreach Coordinator 
position to support victims of municipal domestic violence, elder abuse, 
family violence and other crimes. The post-adjudication support fills a gap in 
service for victims whose cases are dismissed, plead out or sentenced who 
are not receiving other services but need more support to reduce their trauma 
and recover from the impact of the crime and/or criminal justice system. This 
innovative project helps improve outcomes for those who have been affected 
by crime, increases their satisfaction with the criminal justice system and 
increases post-victimization stability, all of which are measured by pre- and 
post-assessments. Further, it creates a safety measure for those victims still in 
contact or living with their offenders as they will remain connected with 
someone who can assist them with a new report should subsequent violence 
occur. 

  
PROJECT TITLE: 22nd District Attorney’s Office Enhanced Crime Victim Support 
Application Number: DJ-22-07-16-2 
Agency: 22nd Judicial District Attorney’s Office 
Federal Award: $87,403 
Summary:   The 22nd Judicial District Attorney’s Office will enhance its ability to serve 

crime victims and witnesses. This will be accomplished by expanding victim 
support services to increase a victims/witness advocate position from part 
time to full time and to add a new full time position known as a victim’s 
community support professional to more fully aid victims physically, 
psychologically and socially. This position would be designed to provide 
more intensive, full ranging support to crime victims and witnesses. This will 
be an innovative approach designed to address more complex victim’s needs 
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in areas such as serious physical and sexual abuse also working to address 
the unique cultural needs of indigenous people in the area. 

 
PROJECT TITLE: Communications Interoperability 
Application Number: DJ-22-01-32-1 
Agency: Montezuma County Sheriff’s Office 
Federal Award: $66,804 
Summary:   As part of Montezuma County Sheriff's Office's (MCSO) "Communications 

Interoperability" Program, JAG funds will be used to purchase ten (10) 
Mobile Data Terminals (MDTs) with associated accessories. The goal is to 
provide more effective communication within the MCSO, with other 
agencies and with the public. Communications in vehicles have evolved, 
more is done through the internet on social media, emails, etc. and computers 
have become a necessity for effective communication. MDTs assist officers 
with all aspects of their job, traffic stops, reports, trainings, emails etc. They 
are an integral part of their equipment necessary for them to effectively do 
their job. An effective communications strategy can help increase 
transparency when dealing within an agency, with other agencies and with 
the public. This project addresses the 2022 JAG goal by providing resources 
that will reduce and address crime and delinquency by using 
multidisciplinary, evidence-based practices. 
 

PROJECT TITLE: CRIMEWATCH Technology Communication Project 
Application Number: DJ-22-01-41-1 
Agency: Town of Palmer Lake 
Federal Award: $2,400 
Summary:  CRIMEWATCH (CW) is a transformative technology tool which serves as a 

sustainable platform to address/reduce crime. It meets the 2022 JAG goal of 
being an innovative and evidence-based practice for policing best practices. 
CW enhances the way information is released, and the methods for which the 
press and public receive and share public safety news. It will assist in 
precluding misinformation from being disseminated to the public/media. CW 
is a personalized, community-engaging webface that offers secure sharing 
and a viable means for safely contacting law enforcement (LE). With the use 
of Web, Social, Email, Mobile App and TV, directly and anonymously, the 
platform will allow LE to not only to hear from residents, but to disseminate 
information with one-click. The goal will be to have transparency with all 
residents, leading to their ultimate personal safety, as well as the safety of the 
law enforcement officers (LEOs). 

  
PROJECT TITLE: Granby Police Department Camera Program 
Application Number: DJ-22-01-22-1 
Agency: Granby Police Department 
Federal Award: $17,100 

 Summary:   The Town of Granby Police Department will use grant funds to purchase 
automated cameras equipped with license plate readers (LPR) to assist with 
improving traffic safety and deterring crime. As a small police department, 
officer staffing is always a challenge. The purchase of cameras would be a 
force multiplier, allowing officers to have video evidence of traffic related 
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offenses, including reckless driving and the identification of stolen vehicles. 
Additionally, placement of the cameras would also assist in reducing 
property crime as the cameras would assist with identification of vehicles 
entering residential areas under construction, enabling law enforcement 
officers with the ability to solve property crimes from these areas. 

  
PROJECT TITLE: Gilpin RMS/JMS Upgrade 
Application Number: D-22-06-31-1 
Agency: Gilpin County Sheriff’s Office 
Federal Award: $119,882 
Summary:   Gilpin County Sheriff’s Office will utilize JAG funds to update their 

outdated records management system with a technologically current software 
that will provide Gilpin County Sheriff’s Office the means to automate labor-
intensive processes, and function at optimum efficiency in order to better 
serve our county. 

  
PROJECT TITLE: Deputy Handgun Replacement 
Application Number: JI-22-01-5-1 
Agency: Conejos County Sheriff’s Office 
Federal Award: $9,000 
Summary:   The Conejos County Sheriff will use JAG funds to purchase standard 

sidearms to issue each Road Deputy. The sidearm chosen will be Glock 17 in 
caliber 9MM. Currently each Deputy carries a sidearm that they have 
supplied and is their personal property. Many of these sidearms are aged and 
showing wear which could lead to mechanical malfunctions if they are ever 
needed. The Conejos County Sheriff's Office has the largest number of 
personnel in the County. Deputies respond to numerous calls through out 
each shift. Including calls in the small towns within the County because of a 
lack of man power. Other times Deputies are alone in rural mountainous 
terrain. The Deputies need equipment that is reliable as their lives depend on 
it. 

  
PROJECT TITLE: 3D FARO Scanner Technology 
Application Number: DJ-22-01-20-1 
Agency: City of Pueblo 
Federal Award: $10,000 
Summary:   JAG funds will be used by the City of Pueblo Police Department for a five-

day user training on the 3D FARO scanner. This new technology gives the 
agency the ability to collect specific, accurate, and detailed measurements 
from crime scenes and fatal crash sites that can be used to aide in successful 
prosecutions and or exonerations. At the same time, the need to use manual 
techniques and diagraming equipment will be minimized and the time spent 
for the collection of such data will be reduced. 
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PROJECT TITLE: 9th Judicial (Garfield County) Pretrial Support Expansion 
 Application Number: DJ-22-04-6-1 

Agency: Garfield County 
Federal Award: $60,000 
Summary:   JAG funds will be used to support and expand the 9th Judicial Districts 

Pretrial Services Program (PTS) by providing risk assessment and court 
supervision orders seven (7) days a week to Garfield and Pitkin County, with 
weekend advisement required by HB21-1280. Grant funds will partially a 
staff member, computer and annual software fee. Risk assessments will be 
conducted at an average of eight assessments per day and tracked based on 
the number of defendants in custody with new charges and percentage of risk 
assessments completed. PTS court orders will average four a day and will be 
tracked/reported based on the requirements from HB 12-1310 citing CRS 16-
4-105 (3) (e) (3), primarily Release, Court Appearance, Public Safety and 
Success Rate. PTS risk assessments will be conducted based on evidence 
based best practices and therefor will require in update to our pretrial 
software in order to use the newly validated CPAT-R tool, as the former 
CPAT assessment was found to have biases. 

  
PROJECT TITLE: Replacement Dual Band Handheld Radios 
Application Number: DJ-22-01-3-1 
Agency: Crested Butte Marshal’s Office 
Federal Award: $57,719 
Summary:   The Crested Butte Marshal's Office would like to replace outdated portable 

radios for eight full time officers. The goal is to provide better officer safety, 
situational awareness for officers as well as provide better community 
service. Currently the radios in use often have "dead" spots where officers 
cannot reach each other or dispatch. This is a huge officer safety issue. 
Newer radios provide more power to reach radio repeaters as well as having 
dual band capability. This goal will measured by tracking response time, 
citizen complaints and compliments as well tracking radio communication 
issues and comparing them to new radios. This project address the section of 
equipment and technology improvement of the JAG goals, priorities and 
requirements. 

 
PROJECT TITLE: Equipment And Training Request 
Application Number: DJ-22-01-1-1 
Agency: Monte Vista Police Department 
Federal Award: $18,500 
Summary: The Monte Vista Police Department continues to be the only 24 hour full 

service agency in Rio Grande County, often responding to calls for service 
outside the jurisdiction and stabilizing the call while waiting for the 
appropriate agency to respond. JAG funding will be used to update out-of-
date in-car computers and to purchase tasers. This much needed equipment 
ensures officers and the citizens being served are safe. This includes being 
able to readily identify individuals without violating their constitutional 
rights, and using less lethal means to apprehend those who are not compliant. 
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PROJECT TITLE: Chaffee County Workstation & 9-1-1 Project 
Application Number: DJ-22-06-7-1 
Agency: Chaffee County Sheriff’s Department 
Federal Award: $140,000 
Summary:   Chaffee County is 1039 square miles, in 2020 the population was approximately 

20,000. 80% of Chaffee County are federal lands, managed by BLM and USFS. 
Chaffee County is a prime destination for outdoor recreation bringing in over 2 
million visitors to the area each year. The ECC dispatches for all fire/EMS/Law 
Enforcement within Chaffee County. 
 
JAG grant dollars will provide partial funding for the Chaffee County Sheriff’s 
Office (CCSO) to replace the entire V-Viper 9-1-1 system, which is at “end of 
life,” and to add a 4th 9-1-1 computer station to the center. The CCSO’s goal is to 
ensure enough console positions in the center due to handle the increased call 
volume and to have a 9-1-1 system that is up-to-date with a service contract. 

  
PROJECT TITLE: Intercept Whole Body Scanner 
Application Number: DJ-22-06-43-1 
Agency: Delta County  
Federal Award: $139,000 
Summary:   Delta County Jail will purchase the Tek84 Intercept Whole Body Security 

Scanning System which will increase the safety of the jail staff and other inmates 
by providing a more thorough and accurate means of detecting contraband in and 
on inmates and visitors. This project aims to have zero admittance of contraband 
into the jail at all times. This goal will be measured by having each inmate/visitor 
pass through the scanner before entering the facility. This project supports the JAG 
2022 goal by implementing sustainable technology to improve safety in the jail 
facility by using innovative technology that a human search cannot match. 

  
PROJECT TITLE: Presummptive Identification of Fentanyl 
Application Number: DJ-22-01-27-1 
Agency: Denver Police Department 
Federal Award: $71,500 
Summary:   The City and County of Denver has seen a significant increase in counterfeit M30 

tablets that contain Fentanyl. Keeping with the efficiency of the Chemistry Unit’s 
presumptive identification of fentanyl, 48–72-hour turnaround time has been 
challenging using the traditional GC/MS instrumentation. The Denver Crime Lab 
is requesting the purchase of a MX908 instrument. MX908 is a mobile device that 
can analyze suspected narcotics in 2-5 minutes compared to the four-hour 
traditional method. The Chemistry Unit will then implement the use of the 
instrument to include validation of the MX908 and training of laboratory 
personnel. The Chemistry Unit will compare new instrumentation analysis time to 
the traditional methods of analysis. This project aligns with the 2022 JAG goal of 
addressing crime through implementation of forensic science methods. 
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PROJECT TITLE: SWAT, SIN, SOARR Projects 
Application Number: DJ-22-01-37-1 
Agency: Pueblo County Sheriff’s Office 
Federal Award: $44,545 
Summary:   PCSO’s SWAT Team is regional, services surrounding agencies Pueblo PD, 

Fremont, Huerfano, Las Animas, Custer & rural agencies without SWAT 
Teams. Currently the team has tactical vests manufactured in Aug of 2018 & 
recommendations are replacement before the 5yr expiration date. 
Special Investigations & Narcotics (SIN) unit current vests are soft paneled 
rated for most handguns, standard issue to all LE in the agency. The vests 
still offer considerable protection, but detectives are not regular uniformed 
they are undercover who will highly benefit from special tactical vests. 
Sheriff’s Office Aerial Response & Rescue (SOARR) utilizes UAV 
technology & wants to improve investigation/documentation by reducing 
time spent on scene where traffic interruption & flow are hindered this can 
be done with the addition of photogrammetry software Pixs 4D; speeding up 
scene documentation, tactical reconnaissance operations providing 3D 
rendering of accident scenes to a jury or court. 

  
PROJECT TITLE: Backcountry Access Equipment 
Application Number: DJ-22-01-33-1 
Agency: Mt. Crested Butte Police Department 
Federal Award: $46,930 
Summary:   The Mt. Crested Butte Police Department is looking to acquire equipment to 

access the back country portion of our jurisdiction more efficiently and 
safely when law enforcement and search and rescue calls for service are 
received. Currently, the Department solely relies upon Crested Butte Search 
and Rescue (CBSAR) to transport officers in the event an incident is located 
in an area that cannot be reached in standard patrol vehicles. The project goal 
is to have equipment that will enable the Department to respond to calls 
independently of CBSAR. This goal will be measured by tracking quicker 
response times, tracking a decrease in response or lack of response 
complaints, and tracking the decrease in safety concerns related to back 
county access incidents. This project will address the 2022 JAG goal to 
prevent, reduce, or address crime. 

 
PROJECT TITLE: Patrol Vehicle Assistance Grant 
Application Number: DJ-22-01-9-1 
Agency: Bayfield Marshal’s Office 
Federal Award: $25,000 
Summary:   The Town of Bayfield is the second largest community in La Plata County 

with a population that has increased to 2,800 residents & is expected to grow 
significantly in the next few years. The Bayfield Marshal's Office also assists 
in providing law enforcement services to the "Greater Bayfield Community" 
of approximately 7,000 residents. The project goal continues to be known as 
a "Department of Excellence" providing professional services when 
responding to citizens in their time of need. This goal will be accomplished 
with proper training and equipment. The Town of Bayfield will utilize JAG 
funds to purchase a new patrol vehicle. During the regular budget process for 
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2023 the Town will budget for additional costs to purchase the vehicle, to 
include equipment and build out. 

  
PROJECT TITLE: Otero County Courthouse Cameras 

 Application Number: DJ-22-06-36-1 
Agency: Otero County 
Federal Award: $72,237 
Summary:   Otero County will use JAG funds for the replacement of all courthouse 

security cameras. The end goal would be measured by the procurement, 
installation, and implementation of an entirely new system that would have 
the ability to capture and store high-quality images, allow for filters to be 
used, keep track of all those that enter the courthouse, and identify 
individuals when a security threat or problem arises. 

  
PROJECT TITLE: Electronic Citation Program 
Application Number: DJ-22-01-13-1 
Agency: City of Durango 
Federal Award: $67,579 
Summary:   The Durango Police Department is tracking an upward trend in vehicle 

crashes without injury (26% increase) and fatalities (200%). The goal of this 
project is to streamline the process and time it takes for an officer to make a 
traffic stop, cite a violator when appropriate, and return to service by 
purchasing the Electronic Citation Program. This project aligns with the City 
of Durango strategic plan more specifically Diversity, Equity, and Inclusion 
because the e-citations will allow translate citations into other languages 
allowing for inclusivity. Once the Electronic Citation program is 
implemented, the Durango Police Department will continue to utilize a data-
based approach to target specific areas within the community where traffic 
crashes are most prominent, with a goal of a 20% reduction in all types of 
vehicle crashes. 

  
PROJECT TITLE: Southern Ute Tribal Court Improvements and Enhancements Initiative 
Application Number: DJ-22-05-38-1 
Agency: Southern Ute Indian Tribe 
Federal Award: $48,533 
Summary:   The Southern Ute Indian Tribal Court will use grant funds to support urgent 

and underfunded needs that benefit the operations of the Court and 
Probation, as well as capital improvements aimed at increasing cultural 
elements throughout the courtroom and lobby. Resources requested will 
increase the Probation Department’s ability to effectively manage individual 
cases, and also includes resources to cover unmet needs and enhancements 
that require external funding support due to lack of available internal Tribal 
resources. Providing the financial support to replace portable drug testing 
units and a monitoring/tracking application will ensure the Probation 
department has the tools needed to track, monitor, and test clients. Additional 
needs-based support includes, professional development funds, courtroom 
improvements/enhancements, the replacement of outdated furniture and 
small equipment, and funds to support the development of a Policies and 
Procedures Manual. 
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PROJECT TITLE: Technology Upgrade 
Application Number: DJ-22-06-8-1 
Agency: 10th Judicial District Attorney 
Federal Award: $35,797 
Summary:   The purpose of this project is to provide up-to-date technological support to the 

10th Judicial District Attorneys Office. The goal of this project is to upgrade 
technology for presenters throughout the State, County and City, to connect and 
display the case/presentation/information accurately and precisely throughout the 
conference room. The estimated duration of the project is up to six (6) months 
with the last six (6) months of the year allowing for any equipment to have the 
installation completed and/or training to be provided to the technical staff of the 
District Attorneys Office. 

  
PROJECT TITLE: Police Technology Improvement and Training 
Application Number: DJ-22-01-39-1 
Agency: The City of Aurora 
Federal Award: $104,717 
Summary:   Aurora Police Department intends to use grant funds to improve needs that 

improve operational efficiency and effectiveness. As part of that goal, Aurora PD 
would like to improve their technology by using JAG funds to purchase six (6) 
mobile license plate readers (LPR), three (3) mobile LPR processors, three (3) sets 
of required cabling, two (2) fixed LPR cameras, six (6) cameras and all related 
equipment for our MESH camera system. Additionally, funds will be utilized to 
attend leadership trainings that focus on the Field Training Unit. 

  
PROJECT TITLE: Electronic Tickety System 
Application Number: DJ-22-01-2-1 
Agency: City of Wray 
Federal Award: $25,000 
Summary:   The City of Wray Police Department provides services for approximately 2100 

citizens residing within the City Limits. This project will equip the officers with an 
Eticket system in their patrol cars which will aid in less time hand writing tickets 
and will ultimately allow officers to respond to other calls faster. 

  
PROJECT TITLE: Investigations Equipment 
Application Number: DJ-22-01-25-1 
Agency: District Attorney’s Office 
Federal Award: $2,459 
Summary:   The District Attorney’s Office, 11th Judicial District will purchase 5,000 

rounds of 9mm sidearm ammunition, 2 cases of .223 ammunition for the 
.223 patrol rifles and 1 case of 12 gauge ammunition for the 12 gauge 
shotguns in investigators vehicles. This will aid in investigator compliance 
with Colorado POST minimum standards for training in firearms 
proficiency. 
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PROJECT TITLE: Pretrial Services 
Application Number: 22-DJ-04-24-2 
Agency: Delta County Criminal Justice Services, FKA, Delta County Alter. 

 Federal Award: $136,220 
Summary:   Programming for Pretrial Services, through direction from an advisory board 

per C.R.S. 16-4-106, was developed starting in the Fall of 2021 and 
implemented via Administrative Order 2021-08, issued by Chief Judge 
Patrick, on June 1, 2021. Delta County Pretrial Service's (DCPTS) goals are: 
(1) to provide the courts with the information needed concerning each 
defendant to aid the Judicial Officer in the release or detention decision-
making process. The three M’s of PTS are to(1) maximize release, (2) 
maximize public safety, and, (3) maximize Supervision of those defendants 
released with Pretrial services, and other conditions, as a condition of a bond 
to ensure compliance with various conditions of release and to maximize 
court appearance, prevent, reduce or address crime, delinquency, recidivism, 
and improve outcomes for those affected by crime, using innovative, 
multidisciplinary, evidence-based practices. These stated goals will be 
measured and tracked through corrections software. 

  
PROJECT TITLE: Canon City PD SWAT Development 
Application Number: DJ-22-01-11-1 
Agency: Canon City Police Department 
Federal Award: $23,441 
Summary:   This project will assist with funding to implement the Canon City Police 

Department SWAT Team. Funds will be utilized to purchase the required 
equipment to outfit tactical officers to effectively and safely respond to 
critical incidents to save lives.. 
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Ratification and Acceptance of Recommendations for 
 2022 Justice Assistance Grant Awards 

 
 
 
 
  
                    Approve 
 
 
                    Disapprove 
 
   
 
_________________________________________________                                                                                                                  
Joe Thome, Director 
Division of Criminal Justice
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